CENTRE FOR
HEALT HCARE
INNOVATI@N CHI Learning & Development System (CHILD)

Project Title
SingHealth Polyclinics (SHP) Year End Charity E-Bazaar — Share The Magic of Giving
Project Lead and Members

e Angeline Tan
e Loke ChuiYee
e Joanna Han

e Kenny Chan

e Low Ming Li

e Jessica Ng

e Pinkie Goh

e Magdalene Tan
Organisation(s) Involved
SingHealth Polyclinics
Healthcare Family Group Involved in this Project
Healthcare Administration
Specialty or Discipline (if applicable)
Corporate Communications
Aims

1. To foster a culture of giving within SHP.

2. To expose staff to other causes and encourage sharing beyond SHP by helping
charities whose donation income has been impacted by the pandemic.

3. To provide a platform for staff to do festive shopping for a worthy cause.

4. To unite the departments as we come together to organize the bazaar.
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Instead of fundraising for SHP’s Gift of Family
Fund (GoFF), we wanted to share the Magic of
Giving with the communities during Christmas.

2. A charity bazaar featuring products made by
other charities and social enterprises were
organised with full proceeds going back to the
organisations.

3. Representatives from all the departments within
SHP were roped in to help organise the bazaar to
add extra meaning to the event.

P Objectives,

1. To foster a culture of giving within SHP.

2. To expose staff to other causes and encourage
sharing beyond SHP by helping charities whose
donation income has been impacted by the
pandemic.

3. To provide a platform for staff to do festive
shopping for a worthy cause.

4. To unite the departments as we come together to
organize the bazaar.

not deterred us from

1. The pandemic has
organising the bazaar. A virtual bazaar was held
over 10 days in place of a physical event.

2. Five E-stalls, each selling items from a charity or
social enterprise, were co-managed by the
departments that we had paired together.

3. The five charities and their products for sale were
featured on publicity EDMs to staff. Staff will scan
the QR codes to browse the items and place their
orders online. The orders were either delivered to
their office or residential address based on their
preferred choice.
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4. Two live-sales sessions were organised on Workplace
by FB, where the assigned staff can promote the
products ‘live’ and offer flash sale.

1. A total of $10,422 was raised for the five charities
and social enterprises.

2. Assigning the departments to co-manage the stalls
had created friendly competition and boosted sales as
the stalls tried to beat each other in publicity and
sales, all for a good cause. All staff who were involved
in the organising received a token of appreciation
each for their efforts.

¥ Conclusion W

The first e-Bazaar of SHP was so well-received by staff and
raised more funds than we had expected. The pandemic
has encouraged us to innovate through the use of
technology to engage staff effectively as we adapt to the
new normalcy of life.



